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EXECUTIVE DIRECTORS REPORT

\ Dear Friends: HPG6s focus each year is on the Busi
= | comprised and funded by local and out of Town commercial property owners who are in fact the

e private sector partners that provide each other leadership in areas of retail, service, etc. Working

| within the mission of the BID, HPG strives to help local businesses make Hornell as inviting as

)| possible to the consumers that support our local businesses. Hornell Partners for Growth does
accomplish their mission through addressing some
promotions, festivities, marketing strategies, maintain our beautiful Christmas decorations which

coincides with the beautification of transforming Hornell into to a winter wonderland. HPG will

continue to create relationships and partners in the community that we call home for years to come.

s

2010-2011 Accomplishments:
-Continual development of website & online resources for member businesses & new businesses
-New HPG Exterior Sign/Awning Grant Offered to HPG members
-Assistance and direction for new businesses openings each year
-Promotions for Advertising to create a need to support our local business professionals
-HPG Dollars - Administering over $450,000 in the past nine years
-Commitment to community events and service projects
-Expansion of the Hornell Farmers' Market
-Saying good-bye to some special long time businesses owners in 2011
-Development of social media marketing resources
-Growth and development of City beautification projects and property improvements

| would like to express my appreciation to the Board of Directors for their continued faith and support through

another eventful yb&gro tb bBawe $a@dandg figomedbusiness friend
harder each time. These people have put a valuable commitment in improving the quality and exceptional

business performance and commitment in what they believed in, which is the city of Hornell. |1 am very

confident with each passing year; we will continue to develop new friends, new ideas and new experiences to

help continue to make Hornell a successful and exhilarating place so that everyone is proud to

call Hornell their hometown!

June P. Pieklo, Executive Director

Chairpersonb6s Report

Dear HPG Members:

April 2010- March 2011 has come to a close, completing the thirteenth successful vidariiet
Partners forGrowth. As we move forward into 2012012, the Board of Directors as well as myself, would like

thank everyone on the board for their continued support in the common goal of striving towards enhancing @ur
business community. | personally would Ilike to xtend
Executive Director, for her continued dedication and her enthusiastic work ethics in helping HPG grow as a

organization. | have enjoyed working with June, as Chairman of HPG. | am proud to announce that HPG hgs been
involved with hosting, sponsoring and participating in many successful events throughout the year. A few arg; the
restoration of the Carnival which brings families from around the area, along with the 4th of July Parade. G has
Continued to organize fiHoliday Agl owdo where the set u
Movies in city hall and Carriage Rides for families to meet with old St. Nick. HPG gift certificate program ha

In closing, HPG has far surpassed their function as a small organization doing big things. In return, this berfefits
everyone by attracting visitors and customers to our beautiful city. | look forward té 200P as being another
successful year.

Sincerely, Steve Peck, Chairman of HPG



Wh at O0sS New

Project Updates

HPG will continue its beautification efforts throughout the City in
2011. Negotiations for placement of a fountain in the
Wal-Mart Plaza continue and progress has been made in the midst
of changes. Downtown, more bench and trash receptacles from
grant monies ($26,000 in funding from an awarded City grant is
in the works). HPG is also exploring new technologies and social
marketing strategies to share with its members to aid in improving
business efficiency and customer satisfaction across the BID area

and beyond.

Farmers Market Expansion

As the sponsors of Hornell's Farmers' Market, HPG is looking
forward to expanding the market in 2011. Studies note that
farmers' markets can serve as vibrant public spaces, giving

communities something to take pride in, bringing neighbors
together to enjoy fresh food and enjoy seasonal community

events for fun and socializing which aids in revitalizing the entire
community. HPG leaders strive to improve the farmers' market
by expanding the market space and inviting new vendors to the
market this year. Farmers and crafters of homemade goods
throughout Steuben and Allegany counties have been invited to
join our existing vendors. The market is open now and will be
open every Friday until October 31, and then the Apple Truck
from Penn Yan will open there in the Fall. Local residents can
expect a market with a supply of farm fresh fruits and vegetables
as well as flowering plants, baked goods and handmade items
such as jewelry and wooden fixtures. Vendors can access all
market rules and applications for the Farmers' Market on the
HPG website at www.hornellhpg.com

New Exterior Sign & Awning Grant Available

Early in 2011 HPG identified several new grant opportunities to
explore for its members. One of the newly proposed grants is a
matching 50/50 grant that directly targets the preservation,
restoration and/or construction of exterior signage and awnings for
BID members. Funds will be awarded to eligible businesses who
submit their applications and sign designs to the HPG committee
council for approval. Once approved businesses will receive $100$750
of matched funds to install or restore exterior signage. Grant
applications, City Code information for signage and a list some area
sign-makers is currently available on the HPG website. The owners may
seek out their own sign makers as long as it complies with city codes.




